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Turning Al potential into workforce performance.

CORE CAPABILITIES

FEDERAL PAST PERFORMANCE

Readiness & Strategy. Stakeholder interviews, readiness findings,
prioritized use cases, and an adoption roadmap. 28 training days - 8 agencies

June 9-September 30, 2026

About 15 cohorts; over 175 unique federal
participants across all courses.

Workforce Training. Role-based instruction, practical exercises, Subcontracted delivery: tailoring and
reusable tools, and workflow templates. facilitation of prime-provided curriculum, plus
Axis supplemental resources. Topics:
Al/strategy, decision-making, analytics,
professional skills.

Responsible Al & Governance. Acceptable-use guidance, decision
rights, risk review, and human-oversight criteria.

Workflow Adoption & Change. Workflow redesign, leader and
champion activation, and reinforcement.

Measurement & Sustainability. Adoption and proficiency measures, Agency names withheld. View past performance
feedback loops, and sustainment plans. summary.
WHY AXIS

Army veteran leadership with 20 years of global enterprise learning AXIS COMMERCIAL ENGAGEMENT

d i . - . .
and program experience Integrated Al. Training-content licensing and

Section 508-compliant, agency-tailored materials and facilitator delivery support, including two onsite
run-of-shows. engagements for insurance and benefits teams.

Agency-approved tools and human oversight support responsible
delivery.

Hands-on practice and reusable resources connect training to daily WHAT BUYERS CAN PURCHASE

work. Ready-to-deliver courses, customized training,
readiness assessments, and governance and
adoption engagements. Virtual and onsite.

BUSINESS SIZE CONTRACT VEHICLES PRICING PAYMENT
Small business under NAICS None. Individual course tuition online. Government purchase cards
541611 Direct award and subcontract. Private and team training and accepted.

advisory quoted by scope.

ENGAGEMENT LEAD PRIOR EMPLOYMENT RESULTS

Jenn Williams, PHR (HRCI) - Six Sigma Black Belt (MSI) Paycor, 2024. Sr. Manager of Talent Development:

U.S. Army Veteran - Founder manager confidence +41%; NPS +34%.

GoTo Foods, 2023. Talent Development Manager:
new-hire turnover 8% to 3%.

Rheem, 2022. Global L&D Consultant: Udemy Business
activation 2% to 54% in six months.

20 years in enterprise learning, program management, and workforce
transformation. Prior roles: Apple (2015-2022), AIG (2013-2015), and
Verizon (2006-2012).

Separate from Axis engagements.

DISCUSS YOUR REQUIREMENT

hello@axisadvisoryco.com - 904-497-4815 - axisadvisoryco.com

Standard instructor-led courses through Axis Al Labs, ready to deliver with optional tailoring to roles, approved tools, and workflows.
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